
 
REACH POLICY ON MANAGING CONFLICTS OF 
INTEREST AND LOYALTY 

Reach exists to provide support and advice for children with upper limb differences and their 
families.  We carry out this work by providing advice, maintaining social media networking forums 
and organising events and activities that bring member children and families together. 

Purpose and scope of this policy statement 

The purpose of this policy statement is to protect Reach and the individuals involved in taking 
decisions on its behalf from any appearance of impropriety. 

The policy and associated procedures apply to anyone working or volunteering for Reach but has a 
particular importance for trustees/directors, who are the primary decision-making authority within the 
charity, the members of the Bursary Committee, and the staff that advise them. 

Legal framework 

Under common law, all trustees of Reach have an overriding duty to act only in the best interests of 
the charity.  In addition, as Reach is a charitable company, trustees are bound by the statutory duty 
on directors to act objectively and to avoid situations where they have or could have a direct or 
indirect interest that conflicts, actually or potentially, with the interests of the charity.   1

Reach trustees are also bound by the charity’s Articles of Association.   2

● Article 6 places tight restrictions on the circumstances in which trustees can receive a benefit 
from the charity (essentially these are where the trustee is a young person with an upper 
limb difference or the parent/carer of such a person and therefore a beneficiary of Reach) or 
may sell goods or services to the charity (there are strict rules about these, and the decision 
needs to be taken by the other trustees).  

● Article 44 requires trustees to declare any personal interests they or people connected to 
them  have in any transaction being discussed and to absent themselves from that 3

discussion or decision-making.  

1 Section 175 of the Companies Act 2006. 
2 Reach’s Articles of Association can be found here.  
3 Article 6(5)(b) defines ‘connected person’ as meaning: 
(i) a child, parent, grandchild, grandparent, brother or sister of the director (i.e. trustee); 
(ii) the spouse or civil partner of the director or of any person falling within paragraph (i) above; 
(iii) a person carrying on business in partnership with the director or with any person falling within para (i) or 
(ii); 
(iv) an institution which is controlled: 

(I) by the director or any connected person falling within paragraph (i), (ii), or (iii) above; or 
(II) by two or more persons falling within sub- paragraph (I), when taken together 

(v) a body corporate in which: 
(I) the director or any connected person falling within paragraphs (i) to (iii) has a substantial interest; or 
(II) two or more persons falling within sub- paragraph (I) who, when taken together, have a substantial 
interest. 

 

https://reach.org.uk/reach-articles-association/


● Article 45 gives the other directors the power to ‘authorise’ a conflict of interest (in effect, 
consider that it is not so great a conflict as to require the conflicted trustee to step down from 
office). 

What is a conflict of interest or loyalty? 

Conflicts of interest may arise where an individual’s personal or interests and/or loyalties conflict with 
those of Reach.  Even when the individual is acting with integrity and seeking to put the interests of 
the charity first, there can be a perception of conflict that could compromise the charity. 

Examples include: 

● A trustee or staff member, who has shares in a business that may be awarded a contract to 
do work/provide services for Reach, being involved in decisions to award the contract. 

● A trustee or staff member, whose close family member or business associate is bidding to 
provide a service to Reach, being involved in (or advising on) contract decisions. 

● A trustee, who is related to a member of Reach staff, being involved in a decision to be 
taken on staff pay and/or conditions at a meeting. 

● A staff member advising the board on a matter that would affect their own employment. 

● A trustee, who is a service user (beneficiary) of the charity or a parent/carer for a service 
user, being involved in decisions about the provision of services to users.  

● A member of the bursary panel, whose child is applying for a bursary, being involved in 
taking award decisions. 

● A branch coordinator, whose partner runs an outdoor play centre, deciding to host branch 
events at that centre resulting in increased takings for their partner. 

Such conflicts may create problems because they could: 

● inhibit free discussion; 

● result in decisions or actions that are not in the best interests of Reach; 

● risk giving the impression that Reach has acted improperly. 

How we will manage and avoid conflicts of interests and loyalty within Reach 

We will follow the principles of IDENTIFY, AVOID and REPORT to minimise the risk of charity 
decisions being affected by conflicts of interest and to ensure transparency.  

IDENTIFY 

 

 

 

 

On appointment, all trustees, staff and other decision-makers must declare all their 
personal interests, and those of ‘connected persons’, using the attached form.  

The Register of Interests, which will be maintained by the National Coordinator, will 
be reviewed annually (including re-signed declarations) or updated wherever there is 
a material change in an individual’s position.  It is the personal responsibility of each 
individual to ensure their entry in the register is up to date. 

All trustees, staff and other decision-makers must declare at the start of each 



meeting any interest that affects any item of business. 

If any individual fails to declare an interest that is known to any other person 
present, that person will declare the first individual’s interest. 

AVOID Any trustee, staff member or other decision-maker who has declared a potential 
conflict of interest or loyalty with an item of business on the agenda must absent 
themselves from the discussion of, and decisions about, that matter. 

If anyone has a conflict of interest with a contract let by Reach, that person must not 
be involved in managing or monitoring that contract.  Monitoring arrangements for 
such contracts will need to include provisions for an independent challenge of bills 
and invoices and the contract will be terminated if the relationship is unsatisfactory. 

Where a trustee has identified a potential conflict of interest the other trustees will 
consider each declared interest and decide whether or not to authorise it in line with 
article 45 (i.e. accept that it is not a barrier to the interested trustee remaining on the 
Board).  The interested trustee may not be present while this is being discussed or 
contribute to this decision. 

REPORT All declarations of interest will be recorded in the Register of Interests, which will be 
maintained by the National Coordinator. 

The minutes of any meeting must record any declarations of interest or loyalty, the 
nature of the conflict, the discussion that took place and any action taken to protect 
the integrity of the charity’s decision-making. 

The Annual report and accounts will report fully on: 

● any payments or benefits-in-kind to trustees,  
● where a trustee, staff member or other decision-maker benefits from a 

decision made by the charity. 

Independent external moderation will be used where conflicts cannot be resolved 
through the usual, internal, procedures. 

 

Data protection 

The information provided by those declaring interests will be processed in accordance with data 
protection principles as set out in the Data Protection Act 1998. Data will be processed only to 
ensure that trustees, staff and other decision-makers act only in the best interests of Reach. The 
information provided will not be used for any other purpose. 
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Declaration of Interests form 

I ...................................................... as employee/trustee/branch coordinator/other volunteer* 
[*delete as appropriate] of Reach Charity Limited have read the conflicts of interests policy and have 
set out below my interests in accordance with it. 

Category Please give details of the interest 
and whether it applies to yourself 
or, where appropriate, a member of 
your immediate family, connected 
persons or some other close 
personal connection 

Current employment and any previous employment 
in which you continue to have a financial interest. 

 

Appointments (voluntary or otherwise) e.g. 
trusteeships, directorships, local authority 
membership, tribunals etc. 

 

Membership of any professional bodies, special 
interest groups or mutual support organisations. 

 

Investments in unlisted companies, partnerships 
and other forms of business, major shareholdings 
[charities may set a figure here, e.g. more than 1% 
or 5% of issued capital] and beneficial interests. 

 

Gifts or hospitality offered to you by external bodies 
and whether this was declined or accepted in the 
last twelve months. 

 

Do you use, or care for a user of the organisation’s 
services? 

 

Any contractual relationship with the charity or its 
subsidiary. 

 



Any other conflicts that are not covered by the 
above. 

 

 

To the best of my knowledge, the above information is complete and correct. I give my consent for it 
to be used for the purposes described in the conflicts of interest policy. 

I recognise that it is my responsibility to keep my entry in the Register of Interests up to date and 
undertake to update, as necessary, the information provided and to review its accuracy on an 
annual basis.  

Signed:  

Position:  

Date: 

 


